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Leadership
“Leaders are born everyday in every one of us...Tapping into the leaders in your
community gives you the fuel to make your vision a reality.”

Talk about books...There are more books about leadership than days in a year and yet we still
have so many managers who have no idea how to truly lead.

Let’s start with the true definition of leadership:

Leadership is inspiring people to live the vision, mission and values of the organization and
community. Great leaders understand that they are there to shine the light on others and they
know that only then will the light reflect back on them.

And the greatest challenge of most people who take on leadership positions is that they think
their skills as a manager are synonymous to being a leader. Actually the opposite is true.
Managers facilitate people, process and product and they are there to implement the solutions to
problems or strategies. Though management is a valuable skill of a leader, leaders understand
that they are there to ask the questions that stimulate new and better solutions so the community
has constant and never ending improvement as it owns it vision and mission.

Myth 1: There can really only be one leader.

This is hogwash. Leadership is a behavior not a position and the goal of any leader is to get as
many people living the vision as possible. Within each person is a leader. A great community has
depth of leadership. Leadership does not mean that no one is following. Actually when a
community has leadership depth it actually creates an environment where members are happy to
follow one another to towards the ever shining light. And the more people in your organization
shining the light the stronger the brightness becomes.

Myth 2: Leaders are born not made.

Did | mention hogwash? Leaders are made everyday. People who lead step to the fore and make
important things happen. Leaders participate in living the vision and you do not need to be the
boss to make something important happen. Someone who does an outstanding job at their work
and takes full responsibility to their community is acting like a leader. Someone who looks to find
a better, smarter or faster way of making things happen is acting as a leader. Creating leaders
throughout your organization is the goal.

Myth 3: Leaders tell people what needs to happen.

Actually leaders are smart enough to know that telling gets them no where. Leaders inspire
people to see the future and how they best participate in it. Leaders empower people to make
decisions that support the goals and vision of the community and ultimately bring solutions that
are smarter. Leaders coach to build a community that is fully participating, responsibly and
accountable. Leaders create buy-in at every level and ensure that each member of their
community knows their contributions are important.

Myth 4: Leaders know the answers.



If you ask a leader they will tell you that the one thing they know is that the answer is somewhere
within their community and that though they may participate in the solution they do not have all
the answers. Leaders are humble enough to understand that if they know all the answers then
they are not leveraging the gifts and talents of their people. Leaders understand that when they
ask different questions they get new answers and that collaboration is imperative to their
community’s success. Leaders know that just because they are at the front doesn’t mean they
have the answer...actually it just makes them a better target.

5 Beliefs of an Outstanding Leader:

1. Know that where you lead they will follow — if you don’t like where they are, take a look at
where you are leading

2. Your job is to inspire and coach them to live the vision and mission. Inspiration makes
their heart and soul beat loudly.

3. As aleader, you ask questions that help people find the answer(s) and make real
solutions come to life.

4. Leaders celebrate along the way. Celebration breeds energy and energy breeds more
life.

5. Leaders make you feel like you are the only person in the room. They allow you to
believe that your contributions matter more than you ever imagined possible. And it is
true. Leaders connect.
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